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How do you become
GREAT at something?
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of Better Stories.
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STORY STRUCTURE

Blake Snyder’s Save the Cat

” [[ 1

- oamkwieHT || FINALE
cnaciads e OF THE SOUL CONFRONTATION & AFTERMATH J

Blake Snyder’s Sa t “Beat Sheet

aar

Save the Cat

14 | STORY STRUCTURE

Pixar’s Story Structure

And because And because

of this. of this Until finally...

12 | STORY STRUCTURE

Minto’s Pyramid Principle
‘ ] I W )

Minto Pyramid Principle

PYRAMID
PRINCIPLE

Business Applica

I
Ssasssasz

02 | STORY STRUCTURE

Joseph Campbell's Hero’s Journey

SEPERATION

09 | STORY STRUCTURE

Gustav Freytag’s Pyramid

w T

Return

L LN AR

Introduction Catastrophe

Freytag's

amatse 3 300 pi
o ve-4c1 nirraive structure,

Learn More:
8 %amate viructure that reaiks the tory rc of 3 Pyramid
reytag w — e

resolution

exposition

06 | STORY STRUCTURE

Jeremy’s Mission Critical Script

L LR AR

EXCITE DISTURB ASSURE

What problem are you solving,
why are you excited about it,
and why should we care?

What BIG obstacles and challenges
stand in our way (and what would it
mean if we overcame them)?

How can
overcome these obstacles, why is
this approach unique/differenti alcd
and why we must act with urgen

Jeremy’s Mission Critical Script

04 | STORY STRUCTURE

Donald Millar’s StoryBrand

A Hasa Meets a Who Gives And Calls
Character Problem Guide Thema Plan Them to Action

Failure

Millar

StoryBrand o)

10 | STORY STRUCTURE

Kurt Vonnegut’s Story Structures

M
s [ e ]
A“Mld M“M
.

Vonnegut's Story Structures

Kt oue:
UNSTUCK guw.'s

13 | STORY STRUCTURE

Billy Wilder’s Story Structure

Put character X Get the character
up atree. Set the tree on fire.

down from the tree.

Bty Whor s 3t CcarwieoingHoywood Homdevct ho mde ich




COLD OPEN: THE HERO’S WORLD (AS IT IS)

THE TRANSFORMATION... THE SOLUTION

v X
v X
v X

BUT... THE PROBLEM

A

4
4
A 4

EXCITE X DISTURB ASSURE

ACT I ACT II ACT III
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(2:00] Someone said “Memories are like time travel to the past “"JM arcﬁnn travel into the future”. [6:001848 now, we had generation after generation of new capabilities. “You had remarkable algorithms byt ~ {11:00) An md}?‘xhw plan on debuting Condor,@ 1,121 qubit processor. Condor will be an inflection point
Well, we have definitely travelled into the future. Alot-of pecple said building a hundred plus quantum 7 all of those were designed with this perfect machine in mind BUtinow we had these devices that were being e—J 45 ¢ 1t will allow USYG explore error correction and dive déeper Into the realm of quantum advantage, Everyone
computer was Just a p!p&f‘_d_r_ear"{rwe wouldn’t get there until decades from now. And here we are. Out of the ;b’&'dd mF made available. They were smaller. They we noisy. So how can we benefit from them? That was the time when ‘)@’_‘ o always talks about the number of qubits which is definitely important for running more complex calculations.
Crazy leas of quantum mechanics, this real thing;in NSSU(h a fantastic example of ‘h“@jﬁf_‘gb ?t" "/i the team did the simulation of beryllium hydride, which back then was the largest chemistry simulation, which 4 /?—Q But qubit count, scale, is just one facet of the way we measure a quantum processors performance. Eagle
DLETR /'ff HIV)("_[ /Uc ares ‘Pﬂ,THoj( ol an 7] ”w”h'p 4 back then was the largest chemistry simulation that was ever done on a quantum computer. It taught us about 7 ":l;csenls improvements that will allow us to press forward on all 3 of our performance metrics: scale, quality
L b * *& H"’} diew'f- the promise for scaling and it really opened the door for exploring more applications in chemistry and more ® and speed, For improved quality Eagle uses the latest advances in qubit fabrication, control electronics and
[2:00] Hypothesizing testing, inventing, experimenting, with all the ways to make qubits; could wark Lx;r";d‘- applications for physics. You know, it’s the saying, “Necessity is the mother of invention.” We are so bound by software that will help us to maximise its quantum volume. -rf'f‘l k?/j : / G\-’J /
and how they could look. And also how often you're gonna get stuck, There's so much history in these q ~— how we see the world and how we experience the world ’Mﬂ"bﬁ ; " fuvivel of Yo A-J koo f Lecos ﬁ‘ e/ ‘ﬁ W
Charlie Bennett and Rolf Landauer got us all started on this. Asking things like, “Is there a fundamental limit !o‘ = h— /VTAJN'( - ) [12:00) For increased speed Eagle will seamlessly integrate with classical computing workflows using Qiskit
the efficiency of computing?” and “Is Information processing thermodynamically reversible?” Only the kinds ol [7,00Lwow many people realise that when they're using a quantum computer, they’re going into extra HLGLJ "2!‘ Runtime and other Improvements to maximise the number of quantum circuits it can run per second. It's
things that a physicist would ask. | remember going to see our first quantum laboratory and the modesty of ‘13” AR s l dimensions. Extra dimensions are always presented as such a science fiction-y thing. Byt the mathematics of ladv s }‘/; important to continue to develop the software systems to match the hardware advances. The Open QASM 3
what the laboratory environment looked like. [‘mu.ej —— ETHOY | N quantum mechanics is very clearly multi-dimensional, This abstraction in mathematics is how nature operates. Foou 3 assembly language is already allowing developers to run circuits incorporating both classical and quantum
! < under- It sounds like science fiction BUEIt's not. It's just science. “All right, we're starting to get our RABI data, let’s wy\tem instruction®™we plan on developing new drcuit libraries tallored to fields like finance, machine learning and
(3:00) But the enormous level of risk and difficulty of what was behind the scenes in that modest laboratory. e e 4 take a look, see if we see any that look... we did? Yeah they're all looking about right here.” Everything so far Jesen ! chemistry. Making it easier than ever for developers to Incorporate quantum into business workflows. So what
Our first quantum device, quantum system, and the basis of all our future quantum computers. “Certainly I'd @ doin you could have done with a classical computer. We already knew the outcome of every experiment He of {? can we expect from this step into unchartered computational territory? Wlo use Eagle to explore the
say one of my fondest memories Involves studying this one, actually a single qubit system that we had back | 10 yeory (M qlo A, realm of quantum advantage, where quantum computers can tackle problems faster and with fewer resources
then”. “The effective temperature that this device exhibited was far higher than what the fridge temperature) e/~ '.«-.dt [8:00)Butnow, we actually can’t predict what the Eagle will find. “Let’s take a look. Yep. Most of them look —— than classical computers An|ght be coming sooner than you think. D:;'Uﬁ
sald it was. And we've tried numerous experiments over the years to try to address this, but nothing scoml‘q' °~f @n pretty well lined, so we're all good.” "Hey.” “Appearances are looking pretty good t00.” “So, is it alive?” “Looks T — lc{ m-‘mjef ->G>—-ycﬁ4‘vc adverlse 3
to work very well. The community started to get a sense that maybe there is some other radiation, black t}”"V doin ) like all 127 qubits are alive.” “All right, congratulations.” If you want to understand what these quantum 13 Il3mng Quantum with our classical high-performance computing resources , we will have a
radiation that might be causing this.” “We took this idea back and we shared it with one of our engineers? Jim computers with more than a hundred qubits can do, the only way Is to use them. . werful combination that will Gerrand.entirely new path to study physics, chemistry and machine learning
Rosen, and he didn‘tp t at all. He actually just said J*I'm going to prove o you that this 15 baloney. % ké‘_ RO + E€ETOs Dot neg \?ﬁmnio yearshave shown how fundamental Stientific.cgsearch has created a potentially paradigm shifting
{ fpmopn {9:00]Today. ited forpresent.to you the first commercial quantum processor to break the qubit barrier. | 0 urdenfen) advance in computing. Ut what 6 the nexgT0 yearsihave in storé? Waldreanof a future with frictionless
[4:00] “So he did something really, really drastic, He took the entire D-’CKRB(‘\"‘d he bricked it into this, what__f~"7Au™7 Kftct Eagle, the new 127 qubit chip, For the fiTstTimesndistary we've entered the realm where a classical h quantum computing, where users can code a quantum computer without having to know about the Intricacies
we call Eccosorb materfal. It's made out of the same absorptive material thatyou find on stealth fighters. It's | it ™ super computer can no longer fully simulate the behaviour of a quantuntehip=Eagle.wlll let us explore truly Ve . of the quantum processor. We envision developers across all levels of the quantum computing stack relying
literally a one or two pound almost looks like a paperweight, almost, a very ':E:VY object and said,."OK; co0! unchartered computational territory. 2019 brought the 27 qubit Falcon processor, which introdUced-a-heavy. s “J‘/"{j‘ upon our advances hardware with a cloud-based API, working lessly with high-performance computing
this down and see how It looks,” Amazingly it was 10 time better than what.we had tiéfore. Went from500 | Pa.'p hex qubit arrangement, arranging qubits on the edges and corners of hexagons allowed us to reduce errors Sl _resources to push the limits.
nanoseconds to five microseconds. Easily the highest coherent® time we'd ever measured at IBM. | remember Ethos caused by interference between qubits. In 202 we were able to build Hummingbird our 65 qubit device, thanks % . e ‘/mea rTJ P4
calling at the time, our group lead, Mark Ketchen on the phone, we were blasting Ioud'_ﬁumgn the lab just «__ il a to multiplexing. y — ’T). 4 dovclopmg this Inr'g'ér'svstmoosm.a.mgllunge; W@hn Eagle is the last processor that
really, reall hat we saw this and we told Jim, FHey; look, we proved you exactly Wrong.] The engineer 41 THo ¢ @oc o/) Edveate ¢ fzfm\- eSS 2‘”’7‘6& ErHel @ an ~ inside of our IBM Quantum System One, Afid 50, wé T exeited to unveil a concept for the future of
said, [TVe neverbeen more glad to be_wrow.’-!m Jerry's idea to put our quantum compUtér in the cloud [10:00] That's the ability to read out multiple qubits with a single wire, wiich greatly reduced the number of scalable quantum computation: the 1BM Quantum System Jwo, System.Two.ls a bridge to the future of
wa{\—/ﬁnllianl. ) S’] (/ Loao _—tomponents that needed to inside of the fridge. Eagle mcorpwm qubits with a single wire which . quantum computing. IBM Quantum efhgineers took.ar hol}su;aaﬁch that will be capable of housing the
;;d; e e aos U & greatly reduced the number of components that need to go ingfde of the fridge. Eagle incorporates both of,__$— 1]?"1 ] upcoming 400 and 1,000 qubit-processors, And éven procEssors we haven't begun to develop yet. System Two
[5:00] It showed pedple it was real. The boldness of saying what felt like a laboratory experiment s going to be A :Z these advances and also takes advantagecTTBM's deep expertisdin chip manufacturing and packaging to set ""7".‘ takes a hexagonal form. The scalable-tfiodern strueture will allow us to bring fridges close together. It will give
available to all of you now. “I think it started by realising that our colleagues needed this tool to do their = the stage for scalable quantum computing. Evén the quantum processors packaging Is important for scaling. ?" R o flexibility to design éven la(ge!’duamumwﬂ}:}m by linking processors together. System Two represents a
research.” “What we learned was that there was a huge appetite for accessing cloud deployed systems. | mean Quantum chips typically require a tangle of wires that have to be directed outward to the edge of the chip. But glimpse into what the fiture of quantlim computing looks like. A true qu, By following this
within the first few weeks there were people running algorithms. That first year we started to see exactly how Carvmin state of the art research allowed us to incorporate 3D integration into Eagle. This allowed us to put chip «—_| A@ roadmap, we think that b2030 companies and users will be running a trillion quantum circuits a day. And we
much research was starting to be generated, what the communitywas bubbling into. You know that was fun *—f— d'/ components and wiring on muitiple physical levels, that make the path toward a 1000 qubit quantum \}U JALV 3 '; s will be P ding real world benefits, solving some of the world's most
itself. You know, finding the first like, quantum (rolls_'on our little:community forum Bugit’s basically where we l:f ‘ I computer posslble!’Neu yearjthe IBM quantum team plans to release 3 433 qubit processor called Osprey.| G D A" Important probléms. | want to thank you, IBM Summit attendees for joining us on this journey over the past 10
saw that this has so much legs in terms of expanse and who wants to use this. And who wants to learn from 7% —— x [ZNMLEVCG- UM Q& vaj_.. ) years W€ have made trpfendous advances thanks to you, our globalégmeufity.of users and the IBM
this. It changed how we looked at things completely. The 119!d@eno:mouslv focused about what we.could Wl"”‘ G s Quantum Network. Wefhopéjthat you'll stay with us for the next 10 years and bevtind as we conlm\:‘ixo
do when we had the so called “perfect quantum computer” < - T y ? no /ﬁ/ v BRI 4 R 3 >’ 1 transform computing together. X = 4 1o comphagd Mo L2
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JENSEN HUANG: Mandalay Bay Michelob ULTRA Arena, Las Vegas. (January 6", 2025)

https://www.youtube.com/watch?v=k82 RwXqZHY8

Personality Type
(MBTI)

ENFJ *

VIDEO INTRO GEFORCE RTX BLACKWELL AGENTIC AI AIPC’S PHYSICAL AI AUTONOMOUS VEHICLES ROBOTICS
03:00| 06:33 12:15 14:15 11:02 05:04 15:29 8:42 11:00
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T T T T T T T T T T T T T T T T T
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<4¢— KEYNOTE > i< KEYNOTE P KEYNOTE —»<¢KEYNOTEP¢&— KEYNOTE > < KEYNOTE —»<¢—— KEYNOTE——»
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a n
< CES KEYNOTE: 1:31:49
>—p> Enable the development of more advanced artificial intelligence (AI) capabilities, particularly in the areas of computer . . . .
PI’Oblem vision, natural language processing, and robotics. He wants to make AI more accessible and widely available, and to Rhetorical AnalySIS Emotional Intelllgence
>® enable its use in a variety of applications, including autonomous vehicles, robotics, and healthcare. Calculatedusing Meta’s Llama-3 powered Calculated using Meta’s Llama-3 powered
Rhetorical Analysis Assistant Artificial Emotional Intelligence Assistant
W d . v One unique aspect of this talk is its focus on the intersection of AL, computer vision, and robotics. It includes many
ordas: :l_ :l_ 16 6 @ UVP demos and examples of Nvidia's technology in action, which keeps the talk more engaging. He also includes many fb(golc‘g 5/V,g00/
) references to popular culture, such as the movie "Doctor Strange," which adds a touch of humor and personality. LOGOS ETHOS 0\30"‘ '97;457
25% 30% ¢ v
S eaking. . Jensen Huang reveals new or unexpected information, such as the announcement of Nvidia's new Al supercomputer,
p =3 1 2 1 i '( SU rpr|se "Project Digits." He also shows several demos of Nvidia's technology, including a demo of a robotic arm that can
(Words per Minute) perform complex tasks, which may surprise or amaze the audience. 2o Q%
30%
Huang creates a sense of urgency by emphasizing the importance of developing more advanced Al capabilities, and the ¢ =
o= =
e @ U rge ncy need for companies to invest in Nvidia's technology in order to stay competitive. He also references the rapid pace of ‘. e X [ E
Readability . A stay o | |1 S5 go
technological change, and the need for companies to adapt quickly in order to succeed. ' Mm% 5o I
Score (GF) - J 2 200 m
° "But what we need to do is..." Jensen uses the word "but" to contrast his own ) 30%
E “But" @ 290X (317 SGCS) vision for a world model with the existing language model, GPT. This creates a AN
......l——lr sense of drama and tension, while highlighting NVIDIA’s Al technology.
O pt Imism A "I delivered the first oneto a startup company in 2016 called Open AI and Elon was there and Ilia Sutskever was there PATHOS 3040 ?’\Aﬁ("
IndeX @ Credlbll_lty and many of Nvidia Engineers were there..." Huang establishes his credibility by referencing his experience working with 250, 50 7‘10/V \’\P‘\'\ ofo
Oniimis nlw.':w Assistant well-known companies and individuals and his vision for the future of AL This establishes leadership and credibility. 0 < < %

These responses were generated using Meta’s Llama-3.1 405B powered

i on watsonx.

watsonx



https://servicesessentials.ibm.com/curatorai/apps/ui/explore-prompts-assistants/assistants/13031
https://www.youtube.com/watch?v=k82RwXqZHY8
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Preprint. Under review.

StoryScope: Investigating idiosyncrasies in Al fiction

“How a story Is
matters more than
how It Is written...”

Jenna Russell®, Rishanth Raj endhran®, Chau Minh Pham®, Mohit Iyyeng, John Wietingi’

University of Maryland, College Park8, Google DccpMind-’b
{jennarus, rishanth, chau, miyyer}@umd.edu, jwieting@google.com

Abstract

As Al-generated fiction becomes increasingly prevalent, questions of au-
thorship and originality are becoming central to how written work is evalu-
ated. While most existing work in this space focuses on identifying surface-
level signatures of Al writing (e.g., word choice, syntactic structure), we
ask instead whether Al-generated stories can be distinguished from human
ones without relying on stylistic signals, focusing on discourse-level narra-
tive choices such as character agency and chronological discontinuity. We
propose STORYSCOPE, a pipeline that automatically induces a fine-grained,
interpretable feature space of discourse-level narrative features across 10 di-
mensions (e.g., plot, agents, temporal structure). We apply STORYSCOPE to a
parallel corpus of 10,272 writing prompts, each written by a human author
and five LLMs (Claude, DeepSeek, Gemini , GPT, and Kimi), yielding 61,608
stories, each ~5,000 words, and 304 extracted features per story.Narrative
features alone achieve 93.2% macro-F1 for human vs. Al detection and
68.4% macro-F1 for six-way authorship attribution, retaining over 97% of
the performance of models that include stylistic cues. A compact set of 30
core narrative features captures much of this signal: Al stories over-explain
themes and favor tidy, single-track plots while human stories frame pro-
tagonist’ choices as more morally ambiguous and have increased temporal
complexity (e.g., flashbacks, nonlinear structure). Per-model fingerprint
features enable six-way attribution: for example, Claude produces notably
flat event escalation, GPT over-indexes on dream sequences, and Gemini
defaults to external character description. We find that Al-generated sto-
ries cluster in a shared region of narrative space, while human-authored Dhoervations.. ;
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Structured Narrative Representation Comparative Analysis

per story across sources

Feature Assignment

over the full story corpus

Writing Prompt: Write a short story about Alistair Forsythe, - - Story:

a brilliant metallurgist whose new Great Dane, Tiny, appears The dog arrived on a Tuesday, which Alistair
to be an exceptionally intelligent, even telepathic, dog ... Forsythe would later consider significant,
though he could never explain precisely why.
Tuesdays had always struck him as the most
honest day of the week-neither the false
promise of Monday nor the desperate relief o.
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"The Forsythe Formulas" by Claude Sonnet 4.6
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stories exhibit greater diversity. More broadly, these results suggest that 18 CERECD T CEREIED (20 Sy
differences in underlying narrative construction, not just writing style, can
be used to separate human-written original works from Al-generated fic-
tion. We release the STORYSCOPE code, 10,272 writing prompts, and 51,336
Al-generated narratives to support future work on narrative analysis and
Al authorship.!

1 Introduction

Al fiction is already under our noses. In March 2026, Hachette, a major publishing house,
pulled the horror novel Shy Girl after it was flagged as ~78% Al-generated, the first com-
mercially published novel canceled over Al allegations. Nearly 20% of a sample of 14,000
self-published Amazon novels were flagged by Pangram (Emi & Spero, 2024) as largely
Al-generated, a figure that jumped 41% year-over-year.” Overall, readers are increasingly
being misled into purchasing Al-generated books attributed to human authors. If authors
are unwilling to self-disclose Al usage, how can we address this issue?

At first glance, this appears to be a detection problem: can we determine whether a given
story was written by human or machine? Existing Al detectors (Hans et al., 2024; Adam et al.,
2026; Thai et al., 2026) primarily rely on stylistic signals such as word choice and sentence

1Code and data: https: //github.com/jenna-russell/storyscope
2https://'.w.\vAnytimes.com/2026/03/19/books/ai»fiction~shy~gir1.html

Story:

The dog arrived on a
Tuesday, which Alistair
Forsythe would later
consider significant,
though he could never
explain precisely why.
Tuesdays had always struck
him as the most honest day
of the week-neither the
false promise of Monday nor
the desperate relief of
Friday. Tuesdays simply
were, and so, apparently,.

Template:

{

agents: Alistair Forsythe,
Tiny

plot: Tiny helps his owner
with a scientific breakthrough
time: linearly over the course
of the research project
setting: the lab, Forsythe's
home, a riverine estate
revelation: Tiny is not just a
dog but scientific genius
perspective: third person
limited..

Repeated for each source + human

Claude Kimi

Stories converted to structured JSON templates

along 18 narrative dimensions

— “% Narrative features alone identified human versus Al stories with 93.2% accuracy. %

A often starts

"Bprotagonists don't tend to expand their social
networks"

"A makes use of gossip frequently"”

"H have more than one main character sometimes"”

"D describes emotions through the body often (e.g.,.

LLM Annotation

Feature Vector

Feature Discovery

from observations
S — S,
[ C stories write\'.
epilogues more /

~68k stories x N features
\
/

XGBoost Classifier
gossip/rumors

\\ / often /

tory pool

Discriminative Features C 1 au d e ‘/
01: To what extent do subplots serve central theme (1-5)7

02: Is central conflict driven by things in protagonists control?
03: Does the story have explicit references to other texts?

04: How often does the narrator address the reader?










Where do you want to
take your audience?



Left-Brain: For the HEAD

Right-Brain: For the HEART

Your “Left Brain”

* Processes words &
numbers

« Islogical & analytical

» Likes details

* Focuses on facts

» Excels at words &
language

« Comprehends the present
& the past

» Perceives order & patterns

» Is based in reality

* Forms strategies

» Is practical

« Is concerned with safety

« Likes aplan

» Calculates risk

INFORM

Your “Right Brain”

« Creates emotions

« Uses feeling

* Looks for the big picture

* Enablesyour
Imagination

« Understands symbols

« Responds to images

* Finds meaning

* Feels appreciation

* Has strong spatial
abilities

« Focuses on the present
& the future

* Sees possibilities

« Is spontaneous

« Takes risks



Why do some stories work,
but others don't?
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Th B L d D ) I . Th E 1 . HOW TO READ THIS MAP
e eSt ea erS O n t nSp lre " ey Xp aln " Each value is scored 1-100 (light = low, dark = high)
based on their language. The dominant type shows
Scientific analysis of the world’s top communicators across 6 bearings of The Story Compass™ to address some storytelling “myths”. the communicator's primary storytelling strength.
Scores across the 6 Story Compass™ bearings (% of language in the data which most closely represents the tone of each bearing.)
SOLVE y DOMINANT 5 STORYTELLING “MYTHS”
H ORGANISATION 1€ EDUCATE BROBLEMS () ENTERTAIN | /\\ CHALLENGE i
T | JamieDimon 3P Morgan Chase - 15 20 5 0 5 Q ANALYST “The best CEOs are visionary storytellers.”
2 | Jeff Bezos Amazon/Blue Origin _ 20 18 12 1 7 Q ANALYST INFORM (av.27 %) significantly outranks INSPIRE (av.19%). Top CEOs don’t win
3 | AlGore* Climate Reality (a2 15 10 2 8 @ ANALYST because they make people feel inspired, but because they communicate with
4 | Satya Nadella Microsoft . 40 20 15 15 5 5 @ ANALYST clarity; so that people understand what’s going on, and what to do next.
5 | TimCook Apple [ 40 18 14 16 8 4 Q ANALYST
6 | Lisasu AMD - 36 18 16 14 11 5 Q ANALYST 9 “Great storytelling needs to be entertaining.”
7 | Jensen Huang Nvidia [ 1 - [ B 15 15 5 0 @ ANALYST . o .
8 Dario Gil TBM/US Gov _— 10 15 5 10 O ANALYST ENTERTAIN (@v.8%) consistently scores Eow. The best storytellers don’t “perform
— they help things to make sense. They don’t chase applause. They focus more on
9 Sundar Pichai Google/Alphabet __ 16 16 6 4 O ANALYST relevance and precision than engagement. Confusion kills faster than boredom.
10 | MaryBarra General Motors _— 18 18 7 2 Q@ ANALYST
11 | PatGelsinger Intel 7. T 20 18 16 7 5 Q ANALYST e “To drive change you need to challenge people.”
12 | Andy Jassy Amazon/AWS [ 3 20 22 14 5 5 Q ANALYST
13 [ Arvind Krishna IBM [ 3 18 27 11 3 7 @ OPERATOR CHALLENGE (av.7%) is the lowest scoring bearing. Strong communicators know
14 | Brian Moynihan Bank of America _ 18 24 8 1 15 Q  ANALYST that their risk-aware business audiences prefer credibility over confrontation, so
15 | Marc Benioff Salesforce/ TIME _ 18 20 18 8 a4 Q ANALYST they don’t often aggressively challenge their audience. Lead. Don’t push.
16 | Bob Iger Disney 32 1 14 16 10 10 0 ANALYST
17 | Mark Carney PM of Canada (s 7 20 15 15 5 15 ¢ ANALYST
18 Efj Basti-an Delta _ 20 15 20 10 5 Y ANALYST Emotion matters, but clarity must come first. Great business storytelling is
19 | Simon Sinek™ Consultant/Speaker [N 25 23 1n 3 9 & ANALYST dominated by clarity, not charisma. Not every business presentation needs to
20 | Fei-FeilLi* Stanford Al/ImageNet [ NEEINNZCI GO 17 20 3 2 ¥ TEACHER feel like an inspiring TED talk! INFORM > EDUCATE > then INSPIRE.
21 | Elon Musk Tesla/SpaceX 28 L 24 18 22 6 2 Q ANALYST
22 |REHECRRRRInS Cisco 28 22 i i s : O ANALYST e “Great communicators have a signature style.”
23 | Demis Hassabis DeepMind/Google 20 /0o 26 18 10 2 @ OPERATOR
24 | Julie Sweet Accenture . 25 20 15 25 5 10 Q  ANALYST You don’t need to “be like Steve Jobs”. The best communicators focus on where
25 | Sam Altman YC/OpenAl _— 25 10 5 0 = TEACHER their audience needs to go than their “personal brand”. Great business storytelling
26 | Mark Zuckerberg Meta Platforms _— 14 31 9 5 isNOT about being engaging, it’s about knowing where your audience needs to go.
27 | carol Dweck* Stanford Uni 24 34 22 12 3 5 ® TEACHER
28 | 3Jane Goodall* Conservationist 22 [as 20 24 6 10 ® TEACHER
29 | David Attenborough*| BBC/ Netflix 22 18 15 23 2 20 &, 0o
30 | Dario Amodei Anthropic 22 20 16 28 12 2 : 3
31 | DanPallotta* NGO Campaigner 20 20 15 20 10 15 : Ty
32 | JohnF. Kennedy* US President 12 8 42 8 12 '
33 | Bryan Stevenson* CivilRights Lawyer 14 8 28 10 22 Jamie Dimon ' 50%
34 | Barack Obama* US President 20 12 35 10 5 CEO, JP Morgan Chase '
35 | Kate Raworth* Oxford Uni/Economist 26 16 24 6 10 = TEACHER o= :
36 | Larry Fink Blackrock 26 22 14 16 q ® TEACHER Great business dosi C,}) §
37 | Larry Ellison Oracle Corporation 2 12 28 14 8 o el o mng | 2 :
38 | David Solomon Goldman Sachs 22 12 24 14 12 brilliantly. Thisresearch i
39 | steve Jobs* Apple/Pixar 20 10 40 10 5 calculates scores from i
40 | Ken Robinson* Warwick Uni 20 8 28 22 8 iggi?ggﬁ%{ifﬁ;ﬁygme ! "
41 | Jane Fraser Citi Group 24 20 18 20 4 ™= TEACHER earnings calls using Open ‘90(0 ' \&\*(’
AVERAGE 22 16 8 [ 7 Al’s ChatGPT5.2 Story 900/‘1% ! ™ sl
66% “HEAD” 34% “HEART” Compass—agent % |
* Reference examples used in the ALl model to hel,
establisha baselir?e of what “great” looks like. i @ leéznﬂof e JEI?S(E:LESH Yy & @ g)l:iiﬁIOR Inspires people E—DF;EV';&R&IYIER @ (?hgl(l)envg?sKtE eRstatu R Great busir"ness §tori§sfocus on outcomes not im pressions. That_ is one reason why this
complexity & capability through practical solutions with a com pelling connects through & motivates people to research didn’t identify any of these top communicatorsas dominant OPERATORS
communicates teaching & & drives action to sense of purpose energy, emotion & think & (focused on execution), PERFORMERS (charisma-led), or PROVOKERS (challengers). Watsonx

with clarity. examples. get results. & possibility. expression. act differently.
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INFORM: Helping audiences Helping audiences
clearly understand a situation, believe, hope, care, or emotionally
context, facts, or reality. commit to a vision or possibility.

EDUCATE: Helping
audiences learn, apply, or
confidently understand how

ENTERTAIN
something works.

PROBLEMSs CHALLENGE

ENTERTAIN: Helping
audiences remain emotionally
engaged, attentive, curious,
and memorable.

SOLVE PROBLEMS: Helping audiences CHALLENGE: Helping audiences
simplify complexity, evaluate options, rethink assumptions, risks, urgency, or
make decisions, and move toward action. become uncomfortable enough to change.



WHY DO SOME STORIES WORK, BUT OTHERS DON'T?

During my 20+ years as a communications leader,
the biggest mistake I still see storytellers make is
that they worry too much about what they want to
say, and not enough time obsessing over what their
audience actually needs to hear.

®

The Best Leaders Don’t Inspire. They Explain.

Scientific analysis of 41 of the world's top communicators across 6 bearings of The Story Compass™ to address some storytelling “myths”
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HARVARD
BUSINESS SCHOOL

Emotional Intelligence: 8 Primary Emotions of Story

SURPRISE has the “potential” to change your physiological state from negative to positive — making it a powerful tool to influence audiences.

We all need to become

students of emotions if we FEAR

are to tell stories that

make pgzople FEEL

z%msegggﬁl;y.haf they DISGUST Survival Emotions
SHAME

T —— SADNESS

EMOTIONAL
INTELLIGENCE
LOVE / TRUST
Attachment Emoti
JOY / EXCITEMENT achment Emotions

SURPRISE The “Potentiator”

more than 1Q
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Who IS scared ot
losing their job to AI?









Bulld Your
‘Digital Twin”



N. K. JEMISIN

The award-winning science fiction and fantasy writer has always
absorbed the world around her. Now, she creates her own




IBM Consulting Advantage IBM Storytelling Analysis Tool Launchpad QI ©) ®

Welcome to the Storytelling :
Analysis Tool

This application uses Generative AI on watson:" to analyse stories based on given principles by Jeremy Connell-Walite,
Global Communications Designer at IBM.
Here you can find a full description of the 9 principles of which this tool uses 5 to analyse your story.

Your Story RS

Meta Llama 3.3 70B Instruct v




> Premium 68 how to build custom gpt X - g + Create G+ {Zﬂ

X

In this video

———— Chapters
- Q Search in video

Introduction

0:00 In this video, we're going to learn how to make your very
own custom GPT. Now,

0:06  you might be wondering, what is a custom GPT? And why
would you even want one? Well,

-
0:12  imagine you have a super smart robot friend who loves to
» talk about everything. That's kind of
,
/ 0:19  like a standard GPT model. But maybe you want your robot

friend to be really good at talking about

0:26  just one specific thing like, | don't know, baking cookies.
You can teach your robot lots and lots

0:32  about baking cookies until it becomes an expert. And it can
talk about baking cookies really well.

0:40  That's basically a custom GPT. And today, we'll learn how
to do that. One caveat though, before

English v

How to Create Custom GPT | OpenAl Tutorial
= EVISHSIVERCSS w .{b 8.2K q;' 4> Share i Download @ Thanks s

&y 3.98M subscribers

m From your search From the series Fi >

Al Agents, Clearly Explained :
Jeff Su @
3.2M views * 7 months ago

428,356 views 29 Apr 2024 #chatgpt #stratvert #openai = f
In this step-by-step tutorial, learn how to create your very own Custom GPT. Whether you're a beginner or an experienced user, this guide has something for everyone. NT ¢
10:09
-



What does “Success” look like?

20% Increased win rate

1.7X More Signings

50% Faster building net-new relationships
+67% Increased confidence

5 hours saved each week

NN XXX



Where do you want to take your audience?

i

[ |

JEREMY CONNELL-WAITE

N

FREE GUIDE

WITH AI-PROMPTS
& PRESENTATION COACH

www.StoriesThat.Work
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Use a
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BetterStories.org | StoriesThat.Work



Technology is nothing...



Let’s tell better stories
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